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1. PURPCSE. This nmenorandum provi des suppl enental requirenents
to contracting/ purchasing regul ations specifically for
procurenent of Information Technology (IT). It specifies types
of products to purchase (Preferred and Supported Products List),
a nmethod to show the investnent in new technology is worthwhile
(I'nformati on Technol ogy | nvestnent Assessnent), assurance
products are Year 2000 conpliant, and procedures for both | MPAC
and purchase requests.

*Thi s menorandum super sedes USAFACFS Meno 25-72, 28 June 2000.
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2. SCOPE. Policy and procedures contained here apply to
Trai ning Command, 1l11d Arnored Corps Artillery, and Garrison
Activities.

3. REFERENCES.

a. US. Arny Training and Doctrine Conmmand Standard
Qperating Procedures 97-1, International Merchant Purchase
Aut hori zation Card (1 MPAC) I nstructions.

b. US Any Field Artillery Center and Fort Sill Suppl enent
97-1, International Merchant Purchase Authorization Card (I MPAC)
I nstructions.

c. US Any Field Artillery Center and Fort Sill Standard
Operating Procedure, CGovernnent-w de Commercial Purchase Card, 1
June 1999.

d. Training and Doctrine Command Panphl et 25-72, Information
Systens for TRADOC Organi zations and Installations, 1 Cctober
1997 (under revision).

e. TRADOC FY 2001 Desktop Conputer Preferred and Supported
Product List.

4. | NFORVATI ON TECHNOLOGY PURCHASES.

a. Procurenment of IT follow all property accountability,
pur chasi ng and financial procedures with added requirenents to
insure investnents in technol ogy are approved froma central
organi zation on the installation and are Year 2000 conpli ant
solutions. This approval is perfornmed by the Directorate of
I nformati on Managenent and is in support of the letter and intent
of public law, specifically the Information Managenent Technol ogy
Ref orm Act of 1996 (d i nger-Cohen Act).

b. ITis procured through one of two nethods.

(1) Purchase request, using DD Form 1348-6 or DA Form 3953
submtted to DOMfor acquisition. DOMMWII prepare
aut henti cati on | AW TRADOC Pam 25-72 and forward to Directorate of
Contracting or the TRADOC Acquisition Center for purchase.

(2) DA M I MPAC purchase.

c. Units may not purchase |IT equipnment or software with
their I MPAC card. Units may purchase expendable I T supplies
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their I MPAC card. These supplies consist of, but are not limted
to: ink cartridges, floppy disk, blank CD nedia, ZIP cartridges,
and conputer cabl es.

d. The Installation VI Manager (TSC) nust approve Vi sual
Information (VI) and do not require DO M approval. Sanple VI
itenms are: digital caneras, video caneras, and projection
syst ens.

5.  YEAR 2000 COWPLI ANCE.

a. Wiether an information systemis purchased by a purchase
request or by I MPAC card, each item nust be year 2000 conpli ant.
Federal Acquisition Regulation (FAR), paragraph 39.106, nmandates
all information technol ogy acquired or contracted to perform
date/time processing involving dates subsequent to 31 Decenber
1999 be Year 2000 conpliant.

b. This requirenent will be nmet by conpleting a statenent as
part of the Fort Sill 496 (Information Technol ogy Assessnent
Wr ksheet) as expl ai ned in appendi x B, paragraph 7.

6. PREFERRED AND SUPPORTED PRODUCTS LI STS.

a. Al products whether purchased by | MPAC or purchase
request, nust neet the mnimum standards specified in this |ist
(see appendi x A). Maintenance upgrades or replacenent parts are
only required to consider the m ni num standards, they are not
mandat ory. \When purchasi ng supplies, consider the Federal
Suppl i es Schedul es.

b. Departnment of the Army and TRADOC publish a consolidated
list of features for desktop conputers intended to set a common
m ni nrum st andard for purchases. Standards for operating systens
are nore specifically defined in the Joint Technica
Architecture-Arny (JTA-A). Fort Sill cannot staff support
personnel fluent in all vendor products. TRADOC Pam 25-72
specifically permts DO M to establish preferred and supported
product lists for equipnment and software.

7. FORT SILL 496 (1 NFORVATI ON TECHNOLOGY ASSESSMENT WORKSHEET) .

a. The Information Managenent and Tel ecomruni cati ons Reform
Act of 1996, (IMIRA, Cinger-Cohen Act) mandates assessnent of
every investnent in information technol ogy before expendi ng
funds. Added benefit outwei ghing possible risk nust be
denonstrated to the Chief Information Oficer (CO of the
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installation for procurenent approval. The National Defense
University, Information Managenent Coll ege, teaches this

wor ksheet as the sinplest of several avail able nmethods to neet
the letter of the | aw.

b. The intent is to make a fair assessnment not only of the
best product to purchase but whether a new piece of automation is
required at all

c. The assessnent worksheet (FS 496) is a matrix of 6 val ues

and 4 risks evaluated with standardi zed definitions. It also
i ncorporates a “weight” factor to all ow commander's gui dance to
i nfluence procurenents. It also includes the required statenent

for Year 2000 conpliance. Appendix B explains howto conplete
t he worksheet. The assessnent worksheet is avail able on the
followng Fort Sill web site--

http://sillww.arny. m!|/doi i FS Bl ank Fornms/ FS BLANK FORMS. ht nj

d. Requests, regardless of procurenent nethod, require this
assessnent. Exceptions to this assessnent are |listed bel ow

(1) Repair or replacenent parts/conponents do not require
this assessnent. Replacing a broken hardware itemw th an item
mat ching the standards listed in the preferred and supported
product |ist, appendix A does not require an assessnent.
Exanpl e: Replacing a 14-inch nonitor that is unecononically
repairable with a 17-inch nonitor does not require an assessnent.

(2) Replacing or upgrading hardware to stay current with the
standards listed in the preferred and supported products does not
requi re an assessnment. You are required to turn in the old end
item being replaced and you still nust certify Y2K conpli ance.

(3) Commercially avail able software |listed in appendi x A
does not require an assessnent.

8. | T IMPAC CARD ACCOUNTS.

a. |IMPAC credit cards provide an expedi ent neans to purchase
automati on products. Paperwork to conpl ete purchases is m ninal
allowing the customer to shop for the best product and price.
| MPAC cards are not intended to circunvent required DO M revi ew
of | arger purchases and investnents in technol ogy.


http://sill-www.army.mil/doim/FS_Blank_Forms/FS_BLANK_FORMS.htm
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b. 111d Arnored Corps Artillery possess their own | MPAC
credit cards wth funding authorization to purchase ADPE. (btain
witten DO M approval prior to purchase.

c. Training Command possess a |imted nunber of | MPAC credit
cards with funding authorization to purchase ADPE. Obtain
witten DO M approval prior to purchase.

9. | T PURCHASE PROCEDURES.
a. |I1l1d Arnored Corps Artillery - I MPAC Card Purchase.

(1) Send el ectronic nmenorandum and el ectronic copy of the
I nformati on Technol ogy Assessnment Worksheet to the Equi prment
Anal yst, DOMto check the requirenments of the Cinger-Cohen Act
and certify Year 2000 conpliance. Any request which is a valid
har dwar e repl acenment or software requirenent | AW paragraph 7d
(1, (2), and (3) above does not require an assessnment worksheet.

(2) DAOMMWII return electronic nmenorandum and wor ksheet
wi th approval for purchase or disapproval.

b. 111d Arnored Corps Artillery - Purchase Request.

(1) Submt the Information Technol ogy Assessnent Worksheet
to the DA M Equi pnent Analyst. List the existing information
t echnol ogy equi pment or systenms with which the itemw!l| interact
as well as whether the existing systenms are Year 2000 conpliant.

(2) DAOMWII check IT Assessnent Wrksheet to ensure it

neets the requirenments of the dinger-Cohen Act. |If the
assessnment is disapproved, DOMW || return request to the
custonmer. |If the assessnent is approved, the DO M Equi pnent

Anal yst will prepare a DA Form 3953 and forward it to the
Directorate of Contracting or the TRADOC Acquisition Center for
purchase. Any request which is a valid hardware repl acenent or
sof tware requirenent | AW paragraph 7c (1), (2), and (3) above
does not require an assessnent wor ksheet.

c. Training Command — | MPAC Card Purchase.

(1) Send el ectronic nmenorandum and el ectronic copy of the
I nformati on Technol ogy Assessnent Worksheet to DO M Equi pnent
Anal yst to check the requirenents of the Cinger-Cohen Act and
certify Year 2000 conpliance. Any request which is a valid
har dwar e repl acenment or software requirenent | AW paragraph 7d
(1), (2), and (3) above does not require an assessnment worksheet.
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(2) DOMWII return electronic nmenorandum and wor ksheet
wi th approval for purchase or di sapproval.

d. Training Command and Garrison Activities — Purchase
Request .

(1) Contact DO M Equi prent Anal yst to obtain pricing for
desired itens. Provide a description of needed capabilities.

(2) The Equi pnent Analyst will research and provide price
information. DO MW II provide information electronically to
requesting activity.

(3) Custoner submits the Information Technol ogy Assessnent
Wr ksheet to DO M Equi pnent Anal yst. Any request which is a
val i d hardware repl acenent or software requirenment | AW paragraph
7d (1), (2), and (3) above does not require an assessnent
wor ksheet. List the existing information technol ogy equi pnment or
systens with which the itemw |l interact as well as whether the
exi sting systens are Year 2000 conpliant.

(4 DAMMWII check the I'T Assessnent Wirksheet to ensure it
neets the requirenents of the Cinger-Cohen Act and certify Year
2000 conpliance. DAOMWII notify the custonmer if the assessnent
is disapproved. DO MwII| prepare and forward a DD 1348-6 to
CPBO i f the assessnent is approved.

(5) CPBOw Il assign a docunent numbers and return the DD
1348-6 to DA M for procurenent.

(6) DA M Equi prent Anal yst will procure the item by | MPAC or
prepare a DA 3953 and forward it to the Directorate of
Contracting or the TRADOC Acquisition Center for purchase.

(7) Equi prment purchases are delivered to CBPO for pickup by
the gaining unit.

10. SOVE USEFUL TI PS.

a. Plan early; use reasonable delivery dates. Avoid
expendi ng funds on overni ght delivery charges.

b. Consolidate resources when possible.

c. Ensure purchases neet m ssion needs and not personal
desires.
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d. Understand the systemrequirenents needed to acconplish
your m ssion and ignore vendor sal es prom ses.

11. PO NTS OF CONTACT.

a. DO M Budget Anal yst, 442-5927, email:
| i ndseys@ill.arnmy.ml.

b. DA M Equi prrent Anal yst, 442-1338, enuil:
mnnickg@ill.army. ml}
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APPENDI X A

TRADCC Preferred and Supported

M ni mrum Deskt op Har dware Li st

TRADOC FYO1 PREFERRED AND
SUPPORTED M NI MUM DESKTOP
HARDWARE CONFI GURATI ON

CURRENT FORT SILL M NI MUM
STANDARDS

at | east 500 MHz Pentiumcl ass

800MHZ Pentium Il w 512 Cache

at | east 128 MB RAM expandabl e
to 256 MB

128 MB RAM expandabl e to 256 MB

at least 12 GB Hard Drive

20 B hard Drive

Et hernet LAN i nterface 10/ 100
BASE T

Et hernet LAN Card 10/100 Base T

1 PCMCI A adapter supporting 2

1 PCMCI A adapter supporting 2
type Il and 1 type |1

type Il and 1 type |11

Vi deo controller - mninmum 256
col ors, 1024x768 pixels; 4 MB
menory, upgradable; drivers for

operating system

Vi deo controller — m ni mum 256
colors, 1024 x 768 pixels; 16
MB nmenory, upgradable; drivers
for operating system

at | east 24X CD- ROM Reader At | east 40X CD-ROM Drive
3.5” Floppy Drive capabl e of 3.5” 1.44 MB Fl oppy Drive
reading and witing both 1.44NB

and 720KB di skettes

l-parallel port, 2-serial 1l parallel, 2 serial, 2 USB
ports, 2 USB connections ports

Poi nting device with a m ni nrum
of two buttons

M crosoft 2 button PS2 Muse

17" color nonitor, SVGA

17" color nonitor, SVGA

16-bit sound card (for
mul ti medi a applications) and
drivers for operating system

32 bit sound card and drivers
for operating system

Expansi on slots: 3 PCl Expansi on slots: 3 PC
Speakers: at least 5 watts Speakers: at least 5 watts
out put ouput

101 key gwerty keyboard 104 pl us keyboard

512K cache or 256K integrated 512k Cache
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Appendi x A (cont)

2000

TRADOC Preferred and Supported Desktop Software and Operating

System Li st

CATEGORY TRADOC FYO01 PREFERRED AND FORT
SI LL SUPPORTED DESKTOP SOFTWARE
AND OPERATI NG SYSTEM
CONFI GURATI ON

1. Desktop Cient Operating M crosoft W ndows 2000

System Pr of essi onal

2. 1P Protocol Stack (includes |Mcrosoft

TELNET) .

3. Ofice Suite. Full Suite: (1) Mcrosoft
Ofice 2000
Vor d Vor d
Pr ocessi ng:
Spr eadsheet : Excel
Present ati ons: Power Poi nt
Dat a Base: Access
Pr oj ect Pr oj ect
Managenent :

4. O fice Managenent. Qut | ook 2000

5. Internet Browser (include (2) M5 Explorer 5.5 (128-bit

FTP and Newgr oups). encryption)

6. Forns. For nFl ow 2. 22

7. Miltinmedia Authoring. Asymetrix Multinmedia Tool book,
CBT Edition

8. Security. Norton Anti Virus (DOD License)

9. DvVTC. Pi ctureTel

(1)--There may be inconsistencies between Ofice 97 and Ofice
2000 Access files.
(2)--Provided as a conponent of Wndows 2000.
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APPENDI X B
I nformati on Technol ogy Assessnment Worksheet (FS 496) Instructions

1. These steps describe how to conplete the worksheet in figure
B-1.

a. Enter your organization nane in the space provided.
b. Enter a brief statenent of the need.

c. Leave the “lItem Requested” line blank until determ ning
whi ch option wins the assessnent.

d. Develop three options to be assessed. Each option needs
to be a different solution to the requirenent not nerely a
different brand or product. For exanple one option may be a high-
end workstation, one may be a | ow end workstation, and one option
may be sharing a workstation with another action officer or
project. Summarize each option in several lines of text in the
spaces provided. Ensure that each product or solution is year
2000 conpliant.

e. Wight each of the values and risks. Prioritize the
values with weights from1l to 6, never using the same nunber nore
than once (6 being the highest rating and 1 being the | owest).
Prioritize the risks with weights from1l to 4, never using the
same nunber nore than once.

f. Assess each option against the standard definitions for
Val ues and Risks |listed below. Determne which definition fits
the option to obtain a score for that definition. Enter the
score in the worksheet in the colum provided. Miltiply that
score by the weight and record the result on the worksheet.

g. Sumthe value, then sumthe risk for each option. Record
the results on the worksheet.

h. Obtain an overall total score for each option by
subtracting the total risk fromthe total value. Record the
result on the worksheet.

i. VList the existing information technol ogy equi pnment or

systens, which the itemw !l interact with as well as whether the
exi sting systens are Year 2000 conpliant.

10
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Appendi x B (cont)

j. Fill inthe “Item Requested” |ine previously left blank
fromstep b.

k. Enter the docunent nunber obtained fromyour property
book officer necessary for property accountability.

| . The Organizati on Commander (05 or above) or Program
Director (GS14 or above) signs and dates assessnent.

m Conputations to show return on investnment are not
submtted with the assessnent, but nust be available if
request ed.

2. Standard definitions for Values and Ri sks.

Val ues — benefits to the organi zation as a result of
pur chasi ng aut omati on

1. Return on Investnent (RO) - risk adjusted, discounted
organi zation-wide. As a general rule RO value of 2 should be
used in snmall ADPE - PC type purchases. The |ife expectancy of
nost ADPE is less than 5 years. Single workstation PCs fit this
category. A RO calculation and spreadsheet will be required on
maj or purchases or upgrades (normally in excess of 10Kk).

Negative RO over next 5 years
0- 50% over next 5 years
51-100% over next 5 years

101- 300% over next 5 years
301- 600% over next 5 years
Over 600% over next 5 years

b wWNEFO

2. Strategic Match - extent to which it contributes to
achi eving one or nore organi zation strategic goals.

0 Makes no contribution to achieving a strategi c goal

1 Contributes indirectly to at | east one strategic goal

2 Modestly contributes directly to at | east one strategic
goal

3 Significantly contributes directly to at |east one
strategi c goa

4 Significantly contributes directly to nore than one
strategi c goa

5 Contributes in a mpjjor way directly to one or nore
strategic goals

11
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Appendi x B (cont)

3. Efficiency - extent to which it provides ability to
conpl ete key functions for an organi zati on. Makes the
organi zation performbetter, faster and cheaper. | nproves
quality, tineliness, and accuracy of product or service
deliveries, in comrunications with custoners and ot her
st akehol ders, and/or in the fees charged.

O Does not contribute to efficiency
1 Does not contribute now but may inprove efficiency in the
future
Contributes indirectly to efficiency
Modestly contributes directly to efficiency
Substantially contributes directly to efficiency
W1l produce a substantial efficiency

abrowN

4. Managenent Information - extent to which it will produce
better information for managi ng the organi zati on.

0O Unrelated to organi zati on, managenent i nformation needs

1 WIIl produce sonme information useful to nmanagers of
organi zati on processes

2 WIIl produce sone information useful in managing sone
activities in an organi zati on process

3 Provides essential information for managi ng at | east one
activity in a organi zati on process

4 Provides essential information for nanagi ng nore than one
activity of a organi zation process

5 Provides essential information for managi ng activities in
nore than one organi zati on process

5. Response - degree to which failure to do the project wll
cause damage to or hinder the organization

0 Can be postponed for 12 nonths or nore w thout negative
ef fect

1 Can be postponed for at |east 12 nonths w thout negative
ef fect but project cost may increase

2 Postponenent for up to 12 nonths will incur mld damage
3 Postponenent for up to 12 nonths will incur significant
damage

4 Postponenent will risk potentially permanent | oss of
i nportant busi ness
5 Post ponenent could risk the survival of the organization

12
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Appendi x B (cont)

6. Strategic Info Systens Architecture - degree to which the
i nformati on technol ogy aspects of the proposal are aligned with
the overall information systens strategies of the ngjor
subordi nate conmand or installation.

O Significantly conflicts with the plan or direction
1 MIdly conflicts with the plan or direction

2 No effect on the plan or direction

3 |Is conpatible with the plan or direction

Supports the plan or direction

Is an integral part of the plan or direction

[S20F N

Ri sk — possibility of negative effects as a result of purchasing,
installing and nmai ntaining an automati on purchase

1. Oganizational R sk - extent of exposure to risks of
concern to the organi zation and the degree to which such risks
are managed. Positive risk managenent factors include effective
managenent of change, project or project nodule is 18 nonths or
| ess, anmount of investnent funds required is under 10% of overal
| T budget.

O Helps to mtigate existing risks

1 No increase in risks or exposure to risks

2 Wuld incur mld risk that should not be difficult to
manage

3 Would incur increased risk in one or nore areas that may
be difficult to nanage

4 Could incur a major risk that is of concern to the
or gani zati on

5 WIIl incur serious damage to performance or be a major
risk to survival of the organization

2. Definitional Uncertainty - degree the requirenents (&
specifications) are known, valid, reliable.

0 Requirenments are firm Compl exity is not a problem
Very predictable.

1 Requirenents are noderately firm Sonme conplexity.
Rel atively good predictability.

2 Requirenents are likely to change, as the needs are better
understood. Sone conplexity.

3 Requirenents will change because they relate to a dynamc
or conpl ex area or environnent.

13
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Appendi x B (cont)

4 Requirenents only partially known. They relate to a
dynam c or conplex area or environnent.

5 Requirenments substantially unknown or unclear. Mich
conpl exity or constant change.

3. Technical Uncertainty - degree of technical risk, such as
t he technol ogy managenent ability, technical skills needed,
sof t war e dependenci es, hardware dependenci es, and conplexity of
interfaces or integration.

O There is no uncertainty regarding any technical factor

1 Requires no new skills, software, or hardware to perform
t he proposed effort

2 Requires some new skills, but no new software, or hardware
to performthe proposed effort

3 Requires new skills or hardware; software is avail able
comercially

4 Requires new skills, new hardware, devel opnent of new
software, or significant integration

5 Requires many new skills, unproven hardware, substanti al
devel opnment of new software, or a nmajor integration effort

4. Info Systems Infrastructure Ri sk - Degree of nonproject
i nvest nent necessary (e.g., will new or additional support
services be required?) and/or the extent it will burden the
present infrastructure.

0 No investnent required; no burden added.

1 Sonme mnor infrastructure changes will be required,
m nimal i nvestnent is involved.

2 Sonme changes in several areas will be required, nodest
i nvestnent is involved

3 Moderate changes required and will use a significant part
of the infrastructure support capacity
4 Changes affecting many areas will be required, significant

i nvestnent, could seriously burden the present IS infrastructure
and degrade performance of other functions

5 Substantial IS infrastructure investnent will be required
or will seriously burden present infrastructure and performance.

14
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I nformati on Technol ogy Assessnment Wor ksheet

Organi zation: Dir of Internal QOperations
I tem Requested: 8 ea Desktop Conputers.
Docunment or Control Nunber:

BACKGROUND: DI O currently conducts nost of its work on conputers
whi ch includes preparing nunmerous slide presentations, briefings,
and unit, personnel, and maintenance status reports for
presentation in various |locations. The trenendous workl oad
requires nore soldiers to have individual workstations to work on
so they can efficiently keep up with the nultiple tasks given to
themdaily. Sonetines report production is del ayed because sone
sol diers share the sane conputers. As a result, some areas of
our training and readi ness are inpaired because sone
presentations or reports can not be prepared in tinme to deliver
the information. Purchasing new desktop conputers will give our
soldiers the proper tools to do their work and keep up with our
wor kl oad. Furthernore, this purchase will help us better respond
to last mnute changes to training and produce tinely and quality
pr oduct s.

Option 1:

Do nothing. This option will continue to force soldiers of the
DO to share conputers and experience reduced product output
efficiency and quality and increase work back |oad. W wll
still experience difficulty in responding to | ast m nute changes
to tasks that inpact the accuracy and conpl et eness of our
reports, briefings, and presentations.

Option 2:

Borrow equi prent needed to conduct training. This option is not
possi bl e as an effective solution because the soldiers currently
share conputers to do their work. Also, conflicts occur when

sol diers save information on the sane conputer that is required
for use at the sane tinme by two or nore soldiers. Additionally,
sone tasks require i medi ate responses that require the person
whose m ssion has the highest priority to ask soneone to stop

wor ki ng on a conputer that is in use.

Option 3:

Purchase 8 Desktop Conputers. This option wll imrediately
correct all stated probl ens—The | oss of work productivity and
failure to neet sone daily and short notice tasks.

Figure B-1. Information Technol ogy Assessnent Wrksheet

15
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Option 1 Option 2 Option 3
Val ue Wei ght Score Result Score Result Score Result
1. RO/ Cost 6 0 0 0 0 2 12
Reducti on
2. Strategic 1 2 2 5 5 1 1
Mat ch
3. Efficiency 5 1 5 2 10 5 25
4. Managenent 4 3 12 4 16 4 16
I nf or mati on
5. Conpetitive 3 4 12 1 3 3 9
Response
6. Strategic IS 2 5 10 3 6 0 0
Architecture
Val ue Tot al 41 40 63
(sum of
resul ts)

Option 1 Option 2 Option 3
Ri sk Wei ght Score Result Score Result Score Result
1. 4 0 0 0 0 0 0
Or gani zat i onal
Ri sk
2. Definitional 1 0 0 0 0 1 1
Uncertainty
3. Techni cal 2 0 0 1 2 3 6
Uncertainty
4. 3 0 0 1 3 1 3
Infrastructure
Ri sk
Ri sk Tot al 0 5 10
(sum of
resul ts)
Overal | Total 41 35 53

Option 3 is the overall best solution, is year 2000 conpli ant,
and is conpatible with current systens and hardware:

Commander / Di r ect or John Doe Date 1 Sep 00
Chief Information Oficer Initials Dat e
FS Form 496

DO M (1 Sep 00)

Figure B-1. Information Technol ogy Assessnent Wrksheet (cont)

16
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(ATZR- V)

FOR THE COMVANDER:

Phyllis P. Bacon
Director of Information
Managenent

DI STRI BUTI ON:
Fort Sill Internet

DAVI D C. RAULSTON
COL, FA
Chi ef of Staff

17

2000



	TRADOC FY01 PREFERRED AND SUPPORTED MINIMUM DESKTOP HARDWARE CONFIGURATION
	Values – benefits to the organization as a result of purchasing automation

